
 

 
 
 

MEMORANDUM 
 
TO:  First Nation Chiefs, Leadership Council  
FROM: Ontario Regional Chief RoseAnne Archibald 
DATE:  March 20, 2020 
RE:  ORC WEEKLY UPDATE 
 
 
As of today’s date, there are no reported cases of COVID-19 in our First Nation communities. 
We are only slightly ahead of the curve and our vigilance and quick action will keep our citizens 
safe in the months ahead. Meegwetch for taking the necessary precautions to protect your 
communities. While you are taking actions, simultaneously develop, update, and execute your 
community’s pandemic and emergency plans as they will create the path forward for you and 
your citizens. There are many stages of a pandemic and we are only in the first phases right 
now. Finalizing and following your plan once it’s complete will help you to save lives and keep 
many of your citizens healthy during this crisis. 
 
COVID-19 CASES: 
 

• Canada = 873 
• Ontario = 318 (90% are travel related cases) 
• First Nations in Ontario = 0 

 
The COO Health sector staff are working on a way to keep track of any future First Nation 
cases and we will link it to the Ontario Health COVID-19 site: 
https://www.ontario.ca/page/2019-novel-coronavirus 
 
FEDERAL FUNDING: 
 
If you require financial assistance in any activity related to COVID-19, I encourage you to 
access federal funding for First Nations in any stage of the planning, preparing, and response 
process. Two important factors for communities to keep in mind are:  
 

• Funding is based on the needs of the community, and 
• Declaring a state of emergency is not required to access the funds 

$100 million for First Nations community public health needs on pandemic plans; public health 
and primary health care capacity; align response efforts with scientific evidence; address 
immediate needs in the short term.  



 

The funding guidelines for the 100 million are available at: https://chiefsofontario.wordpress.com 

$305 million for a new Indigenous Community Support Fund to proactively address 
immediate needs in First Nations; communities will be able to proactively respond to emerging 
needs as they arise; funding will begin to flow in short order through existing mechanisms; 
more information will be available soon. 

 
COMMUNITY BASED SOLUTIONS 
 
As part of the planning stage I am reminded of our need to think creatively as we find solutions 
to address the unique issues that make our communities vulnerable in the face of a pandemic. 
Thus far discussions have begun on a number of potential solutions including: 
 

• Closing community borders to self-isolate 
• Repurposing our limited community spaces in order to socially distance and in the 

future self-isolate or act as a triage space for those who are symptomatic 
• Begin looking at booking hotels as a way to self-distance or self-isolate  
• Going out onto the land 
• Organizing hunters to harvest wild food for community members 
 

My office and the COO Secretariat will focus on coordinating and serving as a hub of 
information for the region and providing tools that will assist you during the pandemic. I also 
acknowledge that each PTO (NAN, GCT3, AIAI, IFN) is doing tremendous work to keep their 
communities safe. It’s important to streamline our efforts so that we are all using our resources 
wisely and avoiding duplication of efforts. 
 
WEEKLY CALLS: 
 
Below is a summary of the calls that are held on a weekly basis: 
 
DAILY/WEEKLY COVID-19 UPDATES 
Date/Time Call-Meeting Details 
Monday   
9:00 am Emergency Management 

Office/FNIHB 
Garry Best Regional Executive Director 
FNIHB 

1:00 pm ORC Staff Zoom meeting - to discuss the week ahead  
Tuesday   
9:00 am Emergency Management 

Office/FNIHB 
Garry Best Regional Executive Director 
FNIHB 

1:00 pm AFN Executive Meeting ORC Office 
4:00 pm COO Ad-hoc Committee 

Meeting 
COO Secretariat staff 

Wednesday   



 

9:00 am Emergency Management 
Office/FNIHB 

Garry Best Regional Executive Director 
FNIHB 

2:30 pm PTO-ED Conference Call COO Secretariat staff 
4:30 pm COO Health Sector Staff Prep Call for LC Meeting 
Thursday   
9:00 am Emergency Management 

Office/FNIHB 
Garry Best Regional Executive Director 
FNIHB 

10:30 am Leadership Council and 
Chiefs 

ORC Office 

After LC  COO Health and ORC Follow Up Call after LC Meeting 
3:00 pm ORC Staff Zoom meeting - Check in’s and Updates 
Friday   
9:00 am Emergency Management 

Office/FNIHB 
Garry Best Regional Executive Director 
FNIHB 

10:00 am COO Staff Conference Call  
 
The weekly calls listed above are an opportunity to connect, share stories and promising 
practises. And this is the first of my weekly memo updates on the COVID-19 pandemic, which 
will go out every Friday, along with a summary report (attached) of the above meetings. I also 
have updates/news, links and useful content shared on my Facebook page ‘ORC RoseAnne 
Archibald” and on my twitter account @orcroseanne  
 
Chief, leadership, I recognize that this has been a challenging week for everyone. The road 
ahead will be long and at times difficult. We are running ahead of the virus but it’s a marathon, 
not a sprint. Please take time for selfcare. Go to the land, if you can. The earth is our mother. 
This virus comes from nature, we must not think of it as an enemy, but as a teacher. We have 
been down many dark roads in history and we have survived all of them and we will survive this 
as well. Our ancestors have prepared us for this moment and the days ahead. We are an 
inherently spiritual people. Let’s lean on each other, trust one another and know that everyone 
is doing the very best they can in every moment. 
 
Ninanaskamon. Kisahkeetin. 
 
Wishing you Peace beyond all understanding, 
 
 

 
 
Ontario Regional Chief RoseAnne Archibald 
 


